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• State Net
• Treatment court map
• Treatment court database
• Factsheets and briefs
• Research reports
• Sample program documents
• The Drug Court Review
• Grant solicitations

To learn more about the NDCRC, visit our website at

www.ndcrc.org

• Active online community 
o Listservs
o Newsletters
o Blogs

• Webinars 
• Podcasts
• Conference presentations
• Workshops



Session Roadmap

THtWCs and VTCs

Researcher-practitioner partnerships

What is data?, Importance for organizations

Resources

Tribal Healing to Wellness Court Survey

Considerations in planning data collection

Research questions, Data, Collection, and Analysis



• Complex programs

• Cultural and identity driven/focused

• Wide variation

• 10 Key Components

• Under researched
• TTA evolving based on research

• Researcher-practitioner partnerships

• Research considerations

THtWC and VTC Intersections



Session Roadmap

THtWCs and VTCs

What is data?, Importance for organizations



Data is utilized during an 
evaluation to determine if the 
program is meeting its desired 
goals.   

Key Component # 8:  Monitoring and Evaluation



Is it power?

Is it argument?

Is it fuel for exploration?

What Is Data?



Relationship Between Data and Experience

New information 
inconsistent

with experience is 
meaningful!

New information 
consistent

with experience is 
meaningful!



• Monitor daily operations

• Report on performance measures

• Identify areas of strengths 

• Identify areas in need of change

• Measure improvements 

• Determine whether goals are met

Why Do Court Programs Need Data?

Data should be used as a roadmap for treatment court teams 
to decide what issues need to be tackled! 

How will courts 
know if something is 

working or failing 
without objective data? 



Practice Research

Research and Practice Relationships

Practice ResearchPractice
Research



• Performance Measurement of Drug 
Courts:  The State of the Art 
highlights four recommended PMs:

1. Retention

2. Sobriety

3. In-program recidivism

4. Units of service

• Drug Court Review – Summer 2019

Article on Performance Management

Data to Improve Court Operations
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Considerations in Planning Data Collection

Infrastructure for storing data

What are you going to collect?

Who is going to collect?

How is it going to be collected?

How are results going to be used?



Where Will the Data Be Stored?

Local Based Systems

• Excel

• Microsoft Access

• Buffalo DMIS-2010

Cloud Based Systems

• RecoveryTrek

• Apricot



How Is the Research Going to Be Used? 
Types of Research

Descriptive
• Define and describe phenomena

Explanatory
• Identify cause and effect of a phenomena
• Predict how one phenomenon will change based on 

changes in another

Evaluation
• Determine the effects of a social program or other 

intervention



• Time

• Funding

• Assistance

•Departmental support

•Gaining access to groups or people

•Do data sets already exist?

Feasibility



Session Roadmap

THtWCs and VTCs

What is data?, Importance for organizations

Considerations in planning data collection

Research questions, data, collection, and analysis



• Personal experiences

• Vicarious experiences

• Question proposed by other researchers

• Theory

• Pragmatic reasons
• Financial or professional reasons

Formulating Research Questions  



• Know field and its literature?

• What area needs further exploration or improvement? 
What does your court need to know?

• Funding sources interested?

• Will study have significant impact 
on my court or the field?

Developing Strong Research Questions



• Are participants who are exposed to a certain type of 
treatment more likely to have improved outcomes?

• Do program graduates less likely to be re-arrested than non-
participants?

• Is our court reaching the intended target population?

Examples of Research Questions



•Manageable size

• Resource limitations

• Time limitations

Refining a Research Question



Data Considerations

1. Unit of analysis 

2. Variable

3. Types of Data

4. Validity

5. Measurement



• Major entity you are analyzing

• Level of social life on which the research question is focused
o Individuals
o Groups
o Towns
o Neighborhoods
o Cities
o Social interactions
o Artifacts (books, photos, newspapers)

Unit of Analysis



Independent (IV)
• Explanatory variable
• Predictor or cause

Dependent (DV)
• Outcome variable
• Effect

Variable: A Characteristic that Varies



Types of Data

NATURE

Quantitative

&

Qualitative

FREQUENCY

Cross-Sectional

&

Longitudinal



Measurement Validity
• Is a measure measuring what we think it measures

Generalizability
• Conclusions are supported across different groups, 

settings, events

Causal Validity
• A results in B

Validity: Ultimate Goal



Qualitative information grouped into 
categories

• Nominal: one category is neither 
greater nor lesser than the other
(gender, race, ethnicity)

• Ordinal: categories’ ordering has 
meaning
(educational level)

Categorical Data



• Information can be placed on a 
numbered line  

• Either: 

o Discrete: only certain values 

o Continuous: any value within a 
range

Measurement Data

Should be mutually exclusive



How often do you 
smoke tobacco? 

A. Never

B. 1-3 times

C. 4-6 times

D. 7-9 times

E. 10 or more times

Let’s Critique These Questions  

How many hours a 
week do you attend 

counseling?

A. 1-2 hours

B. 3-4 hours

C. 5-6 hours

D. 7-8 hours

E. 9-10 hours

When you drink, how 
many drinks (e.g., 1 beer, 1 
mixed drink, 1 glass of 
wine) do you have in a 
drinking episode? 

A. 1-2 drinks

B. 2-3 drinks

C. 4-5 drinks

D. 6-7 drinks

E. 8-9 drinks

F. 10 or more drinks



• Surveys

• Interviews

• Focus Groups

• Official Records

• Observations

How Are You Going to Collect It?
Data Collection Methods 

Importance of Researcher-Practitioner Partnerships



Qualitative Data

• Review and organize data

• Read and take notes

• Describe, classify, and interpret 
your findings

• Visualize the data  

How to Analyze Data?

Quantitative Data 

• Descriptive analysis includes:  
mean, median and mode, and 
range

• Inferential statistics includes 
conducting statistical testing.  
Often, software such as SPSS or 
SAS are used, as well as DMIS



• Collect information on participants

• Run reports

• Analyze data

• Host of other features

• Resources

o Access

o Buffalo DMIS

o State Offices of Court Administration

Using Data Management Information Systems (DMIS)
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Putting It Together: Example 
Tribal Healing to Wellness Key Component 6
Drug Court Standard 4



Field Example: Goal

Low level violation Moderate level violation Severe level violation

Low level sanction 100.00% 0.00% 0.00%

Moderate level sanction 0.00% 100.00% 0.00%

Severe level sanction 0.00% 0.00% 100.00%



Field Example: Perception

Low level violation Moderate level violation Severe level violation

Low level sanction 80.00% 20.00% 0.00%

Moderate level sanction 10.00% 75.00% 15.00%

Severe level sanction 2.00% 8.00% 90.00%



Field Example: Data

Low level violation Moderate level violation Severe level violation

Low level sanction 36.70% 17.65% 3.13%

Moderate level sanction 30.28% 20.59% 15.63%

Severe level sanction 33.03% 61.76% 81.25%



How Did We Get There?

• Tracked sanctions and act of noncompliance for each client 
for every court date

• Surveyed staff to identify what would be considered a low, 
moderate, or high level violation

• Ranked sanctions based upon evidence based sanction grids 
(such as the Center for Effective Public Policy or NADCP)

• Categorized offenses and sanctions based upon rankings and 
then tabulated



Standard 5: Substance Abuse 
Treatment



Outcome Data – Intermediate 
Outcomes

Total # of drug tests
# of positive drug tests

# of treatment sessions client is scheduled to attend
# of treatment sessions client attends

# of probation meetings client is scheduled to attend
# of probation meetings client attends

# of court sessions client is scheduled to attend
# of court sessions client attends



Outcome Data – Recidivism 
Outcomes



• Importance of considering native and military status in 
practice and research

• Research is fun, and valid data are needed!  

• Vital to for progress and its measurement

• Start thinking about your current data protocols and 
procedures

• How can you use what you learned today to make 
improvements to your court’s data collection process?    

• Do have a research partner?

Conclusion
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• Tribal Healing to Wellness Court Programs

• Examine:

o Structure

o Polices and Operations

o Partnerships

o Target Issues

o Participants

o Challenges

o Successes

• Development Process

National Tribal Healing to Wellness Court 
Survey 

TLPI to assist in dissemination –
Be on the lookout!



Session Roadmap

THtWCs and VTCs

Researcher-practitioner partnerships

What is data?, Importance for organizations

Resources

Tribal Healing to Wellness Court Survey

Considerations in planning data collection

Research questions, Data, Collection, and Analysis



Available at Back Table



Subscribe at: ndcrc.org/newsletter



• Sample Program Documents
• Factsheets and Briefs
• Podcasts
• Webinars
• Research Reports
• Drug Court Review
• Treatment Court  Map and 

Database
• Research Support
• Grant Solicitations
• State Net
• Active online community 

o Listservs
o Newsletters
o Blogs

• Conference presentations
• Workshops

• Toolkits 
• Op-Eds and Other Articles
• Webinars
• National Mentor Court 

Network
• Partnership with Justice 

for Vets
• Operational Tune-Ups
• Implementation Training
• Grant Solicitations
• TTA through NDCI

• Factsheets
• Podcasts
• Op-Eds and Other Articles
• Research Reports
• Planning Workshops
• EBP Training and Policy 

Reviews
• Online Learning System
• Fidelity Reviews
• On-Site and Remote 

Assistance

BJA TTA Collaborative

• Tribal Court Clearinghouse
• Tribal-State Collaboration 

Project
• Publication Series
• Research Reports
• Tribal Legal Studies 

Program
• Tribal Legal Code 

Resources
• Map/Location of Tribes 

and Wellness Courts
• On-Site and Remote 

Assistance
• Best Practices, 

Implementation, and 
Enhancement Trainings

• Grant Solicitations 



Questions?

---

Discussion!



Justice Programs Office
American University

@AU_JPO 

Follow us

@theNDCRC

Contact us

Phone: (202) 885-2875

Email: ndcrc@american.edu

justice@american.edu

Julie Marie Baldwin, PhD
Email: jbaldwin@american.edu

Twitter: @baldwin_jules



ADDITIONAL SLIDES



During a court hearing, a female participant told the judge 

that she feels like women are treated unfairly in the wellness 

court program.  

Later, the judge asked the wellness court team members to 

investigate if gender inequities exist in the program.  

What steps would your team take to answer this question?    

Applying What We Learned:  

Scenario 1



• Research Question?

• Unit of analysis?

• Variables?

• Independent variable?

• Dependent variable?

• Sample?

Investigate Gender Inequities in the Program



In the past few months, five participants dropped out of the 

wellness court program.  

The wellness court team is interested in finding out why 

participants are leaving the program. 

What steps would you take to answer this question?  

Applying What We Learned:  

Scenario 2



• Research Question?

• Unit of analysis?

• Variables?

• Independent variable?

• Dependent variable?

• Sample?

Retention (Performance Measure)



Some team members feel that in-program recidivism is 

increasing.

The wellness court team is interested in finding out what this 

increase is and why it might be increasing. 

What steps would you take to answer this question?  

Applying What We Learned:  

Scenario 3



• Research question?

• Unit of analysis?

• Variables?

• Independent variable?

• Dependent variable ?

• Sample?

In-Program Recidivism (PM) – What and Why


